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Today’s Discussion
• Sustainability / ESG Reporting at Exelon and Value

• Reporting Standards and Examples

• “Material Issue” Concept – How to Identify What to Report

• Overview of 3rd Party ESG Rating Systems

• Exelon Scoring Across Rating Systems

• Exelon Annual Approach to Sustainability Reporting

• DJSI Case Study

• Shareholder and NGO Activism

• Discussion
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ESG Reporting at Exelon and Value
• Policy Maker and NGO Engagement:  Communicate Exelon’s focus on the energy system transformation and strong 

environmental, social, governance (ESG) performance 

• Business Objective Support:  “Off the shelf” information to support new and emerging business needs

• Customers:  Provide information to support customer interest in clean, affordable reliable energy

• Communities:  Speak to community Interest in education, workforce development, corporate philanthropy

• Employees: Employees want to work for responsible companies

• Investors:  Regularly ask Exelon about ESG topics during engagements.  May factor into investment decisions

• Sustainability Surveys:  Dow Jones Sustainability Index (DJSI), CDP Climate Survey, GRESB, others

• Shareholder Responsiveness:  Exelon has updated voluntary reporting in response to shareholders …

• Third-Party Sustainability Raters:  Sustainalytics, MSCI …

• ESG databases:  Bloomberg, ISS, & others, maintain databases of sustainability metrics

Sustainability reporting supports engagement with many stakeholders. Investors/Surveys/Raters prefer public 
information 
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Sustainability Reporting Standards
Example Voluntary Reporting Standards
• Global Reporting Initiative (GRI)
• Sustainability Accounting Standards Board (SASB)
• Task Force on Climate Related Financial Disclosures (TCFD) recommendations
• International Sustainability Standards Board (ISSB)
• World Resource Institute (WRI) GHG Protocols – Scope 1, 2 and 3
• United Nations Sustainable Development Goals

Global Reporting Initiative (GRI) 
Standard Purpose Statement

Through their activities and 
business relationships, 
organizations can influence the 
economy, environment, and 
people, and in turn make negative 
or positive contributions to 
sustainable development. 
Sustainable development refers to 
“development which meets the 
needs of the present without 
compromising the ability of 
future generations to meet their 
own needs”. 

Example Mandatory Reporting Standards
• Securities and Exchange Commission (SEC)

• Human Capital
• Climate change proposed rule: GHG emissions; financial metrics; risks

Example European Standards
• Mandatory:  Corporate Sustainability Reporting Directive (CSRD) / 

European Financial Reporting Advisory Group (EFRAG); EU Taxonomy for 
Sustainable Activities, Sustainable Finance Disclosure Regulation (SFDR)

• Voluntary:  International Sustainability Standards Board (ISSB) / IFRS 
Sustainability Disclosure standards
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Global Reporting Initiative (GRI) Standards Example

• 100+ metrics and disclosures
–Organization & report scope
–Activities and Workers
–Governance
–Strategy, policy and practices
–Environmental
–Safety
–People / DEI
–Electric sector metrics

• Typically presented in a “map” 
or “index” in company reports 

GRI Standards

Apply all three Universal 
Standards to your 

reporting

Use the Sector Standards 
that apply to your sectors

Select Topic Standards to 
report specific information 

on your material topics

Topic StandardsSector StandardsUniversal Standards

Requirements and 
principles for using 
the GRI Standards

Disclosures about 
the reporting 
organization

Disclosures and 
guidance about the 
organization’s 
material topics
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Example Exelon Sustainability Report Metrics
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Example Exelon Sustainability Report Metrics
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• Exelon is well positioned to enable and lead the Energy Transformation
• Investing $31.3 billion from 2023 through 2026 in infrastructure and technology
• Articulate what the company is doing to create value for customers and communities and support clean, 

affordable, equitable and reliable energy systems

Link Exelon Business Strategy and Sustainability
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TCFD Reporting Example

• Governance:  The organization’s governance around 
climate-related risks and opportunities

• Strategy:  The actual and potential impacts of climate-related 
risks and opportunities on the organization’s businesses, 
strategy, and financial planning

• Risk Management:  The processes used by the organization 
to identify, assess, and manage climate-related risks

• Metrics and Targets:  The metrics and targets used to 
assess and manage relevant climate-related risks and 
opportunities

In more recent years, some standards have been developed with “investors” in mind … TCFD is focused on 
Climate Change risks and opportunities and the Sustainability Accounting Standards Board (SASB) has focused 
industry-specific metrics with electric and gas utilities standards
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“Material Issue” Concept – How to Identify What to Report
• Corporate reporters consider businesses 

and stakeholder interests
• Industry groups conduct periodic reviews 

with membership (EEI and EPRI)
• Exelon Sustainability Report:

• “Key Sustainability Topics” list in each 
annual Sustainability Report (23 issues)

• Exelon maps its reporting against:
• GRI
• TCFD 
• SASB – electric and gas standards
• United Nations SDGs

Underlying most reporting frameworks is the concept of “materiality.” I.e., what issues are important for 
companies and industries; what issues are important for stakeholders; what issues rise to the level of voluntary or 
mandatory disclosure?  EPRI periodically publishes its views on issues for the electric sector …

EPRI Sustainable Priorities for the Electric Power Industry
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Overview of Select 3rd Party Rating Systems
• Performance / Risk Rating Systems:  MSCI, Sustainalytics, 

CDP, DJSI (and more recently Bloomberg) have evolved their 
scoring to consider both industry performance expectations, as 
well as company risks and how companies manage risk.  

• Disclosure Rating Systems:  As data providers, Bloomberg 
and ISS focus primarily on disclosure … more disclosure = 
higher scoring.  Quantitative and/or qualitative information 

• Rating System Methodologies:  Methodologies that describe 
scoring systems typically available but may not be satisfactory 
at the detail level. 

• Passive Versus Active Sourcing of Information:  Some 
raters request “active” participation to get information.  Some 
acquire information through “passive” utilization of publicly 
availably information (but may offer data portals and/or draft 
reports to companies to review).  

Example Third-Party Rating Systems
Rater​ Disclosure 

Scoring
Performance 

Scoring
Information 

Sourcing Comment​

Bloomberg​ Yes Yes (new) Passive
• Over 300 ESG metrics tracked​
• Updates real time

CDP Climate​ Yes Yes Active • Annual survey:  Letter score: A to 
F ​

DJSI Index / 
S&P Global 
CSA

Yes Yes Active
• Annual survey:  125 questions, 

1,000 data points assessed

ISS Yes No Passive
• Over 280 ESG metrics tracked​
• Disclosure scoring updates monthly

MSCI​ Yes Yes Passive
• Annual ESG Rating Report
• Scoring across 10 “material issues”

Sustainalytics​ Yes Yes Passive

• Annual ESG Rating Report
• Glass-Lewis includes Sustainalytics 

summary evaluations in proxy 
voting recommendations​

• Multiple rating systems exist and continue to evolve ratings and products
• Ones listed in above table are cited more frequently, but users seem to have different preferences on which ones to use …
• Others not listed include: EcoVadis, FTSE4Good, Just Capital, Moody’s ESG, Refinitiv, RepRisk, Sustainable Fitch, GRESB
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Exelon Scoring Across Select Rating Systems
• Exelon scores top quartile 

across most ESG Rating 
Systems

• Each system has its own 
methodology

• Peer company scores 
continue to increase

• Exelon uses scoring for 
benchmarking purposes and 
to identify performance 
improvement gaps

BEST Score Company DJSI Company MSCI Company Sustainalytics Company CDP Climate
Entergy 77 PSEG AAA Eversource 18.8 Dominion A
Duke 74 Xcel AAA Exelon 23.5 Exelon A-
Sempra 72 ConEd AA Union Pacific 23.5 ConEd A-
Exelon 70 Dominion AA Eaton Corp. 23.5 PG&E A-
Union Pacific 69 Duke AA Sempra 23.9 Southern A-
Conoco Phillips 68 Eversource AA ConEd 24.0 Eaton Corp. A-
PSEG 68 Exelon Corp AA Xcel 24.0 Entergy B
Eversource 41 International P. AA International P. 24.6 Eversource B
FirstEnerg 38 NextEra AA NextEra 25.2 International P. B
AEP 36 AEP A FirstEnerg 25.6 Union Pacific B
Eaton Corp. 35 Conoco Phillips A AEP 26.1 AEP C
Dominion 34 Eaton Corp. A Dominion 26.2 FirstEnerg C
NextEra 33 Entergy A Duke 27.0 Conoco Phillips D
Occidental P. 33 Sempra A PSEG 27.2 Occidental P. D
International P. 32 Union Pacific A Edison Int. 27.9 Xcel F
ConEd 30 Edison Int. BBB Entergy 29.3 Edison Int. F
Edison Int. 29 FirstEnerg BBB Southern 33.0 Sempra Not Scored
Xcel 28 Occidental P. BBB Conoco Phillips 33.9 Duke Not Scored
Southern 26 PG&E BB PG&E 35.0 NextEra Not Scored

Worst Score PG&E NA Southern Not scored Occidental P. 41.7 PSEG Not Scored
- AAA is Best

- Issues assessed:  carbon emissions, 
renewable energy, air emissions and 
waste, water stress, community 
relations, human capital 
development, corporate governance, 
corporate behavior

- Next report expected Q4 2023

- Lower score is better (less ESG Risk)

- Risk bands:  Negligible (0-10), Low (10-
20), Medium (20-30), High (30-40), 
Severe (40+)

- Issues assesed:  Governance, OHS, 
Ethics, Emissions/Effluents/Waste, 
Commmunity Relations, Human 
Capital, Land use and biodiversity, 
carbon emissions.

- Scoring bands

A/A- (Leadership)
B/B- (Management)
C/C- (Awareness)
D/D-  (Disclosure)
F  (Did not respond)

- Next results expected November / 
December 2023

- Higher score is better

- 125 question areas; 1,000 
datapoints
  
- Next results expected December 
2023
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Exelon Approach to Sustainability Reporting, Rating and 
Benchmarking Cycles

Third Party Raters typically perform annual reviews of companies. Scoring is generally higher when companies publish more 
information in areas of interest to raters … raters also “scrape” date real time--and some publish monthly disclosure scores.

• Exelon Sustainability Report (ESR) 
developed and published +/- June 15

• GHG emission inventory verified and 
published

1. Q1 - Q2

• Leverage ESR and verified GHG 
inventory to respond to surveys that 
require Active participation

2. Q2 – Q3 3. Q4 – Q1

• Review Passive rater reports/data sets

• Annual Ratings / results announced

• Refresh views on key topics to cover in next 
ESR, updates to voluntary reporting 
standards and stakeholder engagement.  
Review with ESR Editorial Board

5. Key Sustainability Topics Refresh

• Review peer reporting and ESG scoring for improvement opportunities

• Use benchmarking to identify new actions / programs.  Review with 
Sustainability Council and implement approved opportunities

4. Benchmark Peers and Review ESG Scoring Results
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DJSI Survey Case Study
• One of the oldest sustainability surveys for investors.  Purchased by S&P Global 

in 2019 – part of consolidation trend where bigger companies are buying ESG 
boutique raters

• 11,000 global companies are invited to participate

• >50 percent of global market cap actively responds

• General criteria evaluated in 3 Dimensions (E, S and G)

• Custom criteria for 61 industries + universal criteria applied to all

• ~125 question areas and 1,000 data points evaluated; response is confidential, 
but can be made public (EXC is confidential)

• Top 20% of 600 largest North American (NA) companies named to NA Index

• Exelon named to NA Index 17 consecutive years in December 2022

• Duke, Entergy, NiSource, PSEG, Sempra, AES on NA Index 

• Top 10% of global companies named to World Index

Governance 
and Economic

32%

Environmental
39%

Social
29%

Overall DJSI Dimension Weightings -
2022

• In addition to public recognition via scoring, we use scoring gaps and peer benchmarking to identify performance and disclosure 
improvement opportunities …

• Opportunity to engage organization across functional areas to drive learning and awareness …
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Exelon DJSI Scorecard
• Exelon scores 70 out of 100 

possible points. Best score 
globally in industry was a 91 
across 164 peer companies

• Exelon scores better than 70 
percent of global ELC peers in 
survey

• Exelon North America Index 17 
Consecutive Years



16

Shareholder and NGO Activism

Voluntary sustainability reports offer the space to discuss topics of interest that may not be “material”  under the SEC disclosure 
regulations, but that are still topics of interest to some shareholders and NGOs 

Example Proxy Vote Areas Across Utility Industry Last Five Years

• GHG Reduction Goals 
(Targets, Scope 3, etc.)

• Reports on Climate 
Change Physical and 
Financial Risks

• Greenwashing Audits
• Political Spending
• Report on Risks and 

Impacts of Natural Gas 
Use

• DEI / EEO-1 Data publication
• Executive Pay
• Racial Justice
• Board of Directors Composition
• Over-boarding
• Methane Emissions
• Renewable Energy
• Child Labor Audit (cobalt mineral sourcing 

for EV batteries)

Net Zero Benchmark – Framework Elements
1. Net zero GHG Emissions by 2050 ambition
2. Long-term (‘36-’50) GHG reduction target(s)
3. Medium-term (‘26-’35) target(s)
4. Short-term (up to ‘25) GHG target(s)
5. Decarbonization strategy (how hit targets) 
6. Capital allocation alignment
7. Climate policy engagement
8. Climate governance
9. Just Transition
10. TCFD disclosure
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Discussion

• Other company experiences with sustainability reporting?
• Other company experiences with ESG surveys and 3rd party rating systems?  How prioritize what to 

respond to?
• View on sustainability / ESG data and reporting across voluntary and mandatory reporting frameworks … 

how manage data and information?
• Other value of sustainability reporting and 3rd party survey / rating participation?  Benchmarking to drive 

performance improvement?
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Appendix
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MSCI
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TCFD Recommendations
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Exelon Key Sustainability Topics
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Exelon Key Sustainability Topics (cont.)
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Exelon Key Sustainability Topics (cont.)
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