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Parent Tract Easements 

Keeping Track of Rights and the 
GIS Solution



TEAM INTRODUCTION

Ed May – Senior Project Manger Environmental (PEPCO)
emmay@pepcoholdings.com

Dan Blaha – Right of Way Sub Sector Lead (Stantec)
dan.blaha@stantec.com

Tennile Rubin - Senior Account Manager (Stantec)
tennile.rubin@stantec.com

Bret Whiteley – GIS Manager (Stantec)
bret.whiteley@stantec.com
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Electric Demand
- Electric Boom and 

Modernization
- Demand for More Power
- Acquisition of Rights 
- Keeping Track of Rights
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Keeping Rights, Right at 
Your Finger Tips
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- Projects Creating Demand
- Inefficiencies
- Loss Over Time 
- Change Over Time
- Demanding a Solution
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Problem/Opportunity…..How we got here
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• Easements and Right of Ways 
established in the 70’s, 60’s, or 
earlier.

• Large parcels of property which may 
have been subdivided, 

• Over time this can be difficult to track 
exactly where the original access was 
granted. 

• County tax records/plat books to 
note any subdivisions of parent tracts

• GIS data base to track and warehouse 
historical easement documents
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Searching for practical solution to manage our acquisition projects in real time that allows our 
managers and clients to track project progress and parcels cleared. We worked with our GIS team 
to develop a solution that provided the following components…..
Owner Information Valuation information Interaction notes from field agents color coding of each parcel uploaded design

Upload pictures Title information and upload Upload and store correspondence Real time updates in field
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We created the 
GIS Acquisition 
Solution
Current opportunity – PEPCO - Parent Tract Easement Solution

Our initial proposal to create a GIS mapper showing current 
construction access points:
1. Highlight the parcel outlines of Pepco owned property including 

Substations and the Right-of-Way.
2. Highlight (different color) the parcel outlines for properties in which 

Pepco has some type of right(s).
3. Show historic access routes (both on the ROW and from adjacent 

parcels) based on aerial photo interpretation and coordination with 
Pepco.

4. The ability to click/query a parcel or access route within a GIS and have 
it show what rights we have, ie the deed reference (Liber, Folio) in 
which those rights were attained, hyperlink to that scanned deed, 
provide plat reference (Plat Book, Page) information and a hyperlink to 
the plat, etc.
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Along with the original scope of the 
pilot project we have expanded or 
value added information that can be 
made part of this task:

• Any exceptions noted in original deed/easements
• Interaction fields added for notes when speaking to 

or being contacted by a property owner
• Special Conditions can be documented
• Copies of deed/easements/plats will be placed in 

the parent tract layer
• Encroachments in right of way can be noted and 

photos uploaded
• Mass mailings to current owners can be done 

through mail merge
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QUESTIONS
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